“Large” Planning Implementation Task List
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Analyse Deéign

Determine
project
management
team

Develop
business org
chart
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business plan

A
(1]
<

Organise
project
ENETE
essentials

Create Project
Charter

Hold kick-off
meeting

Create initial
workplan

(Week 1)

Identify |.T.
Team Lead

Idnentify and

prioritise high

level planning
processes

Produce
process maps
of high level
planning
processes

Prepare
infrastructure
and obtain
system
requirements

Identify a
representative
user group as

business
subject matter

experts

Circulate
architecture

diagrams
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Develop
Application
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Installation of
packages and
applications in

development

envirenment
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Build

Circulate
discussion

documents &
status reporis

Build and unit
test
applications

Migrate to test
environment

Circulate rollout Establish

& user training intemal

plan development
and support
team

Design reports

Build reports

Dewelop
migration and
cut over plan

System testing

Deploy to test
users Deploy to pilot

users

Establish user
group & gather
initial feedback

Skills transfer
from project
team

Phased roll-out
to other user
groups/areas
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Operate

Establish
support

agreement

Monitor and
review support
procedures

Communications & People Management

Scoping & Functionality

Systems Architecture - Hardware & Infrastructure
Systems Architecture - Source Systems & Data

User Adoption




